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Barbara Bagihole (1997) Equal Opportunities and Social Policy: Issues of gender, race and disability

1. “(...) there are often no easy solutions and in some cases no right answers; one standard model set of policies cannot suit the needs of all organizations. (...) ‘Equal opportunities’ is not just about conforming to procedures but also about how organizations function on a formal and informal level and the outcomes of this for employment and service delivery. Despite all this controversy, many people would agree that, at least in theory, at both at societal and organizational level, ‘equal opportunities’ is desirable.” (p. 30)
2. Bagihole looks at the societal and organizational level of the theory of the complex, contentious and controversial concept of “equality of opportunities” and differentiates between the specific areas of these theories regarding disability, “race” and gender. She links it with the issues of discrimination and prejudice and distinguishes afterwards three types of equality: equality of opportunity, equality of conditions and equality of result or outcome, which leads to the concept of positive action, which allows unequal treatment in legislation for accomplishing equal opportunities. Then she refers to liberal position, in which people should be treated as unequals only to the extent they really are unequal and which distinguishes 3 main principles of distributive justice: rights, deserts and needs. But then she asks which of these approaches towards equality of opportunity is more practicable and sets it in the context of organization, before she is asking for the definitions of disability, race and gender from the “equal opportunities” perspective, which takes more in account the social dimensions. 
3. It is difficult for the reader of the text to see Bagihole`s own opinion as she is always referring to someone else and keeping to a very abstract tone. One time she is referring to women – that with “a wider social approach” the recognition of their contributions to society would rise (e.g. for caring for children, p. 36). But what does she mean by that? How to improve the recognition of discriminated groups in society?
4. Actually I am in favour of a proactive dealing with the “equality of opportunities” approach by addressing some legislation in order to “unequally” respectively differentially treat special groups e.g. women in order to achieve an “equal outcome”. In Germany however we sometimes have a “women quota” (in the field of workplaces but also in politics) and I am doubtful about such measures because on the one hand, a women who gets a position by that doesn’t feel really accepted nor recognized and on the other hand you will not always receive the most suitable candidate in every case. We should go to the basis instead and eliminate the reasons for unequal proportions of women in certain positions. Concerning another topic, I agree with Bagihole that it makes the most sense, when working against prejudices, to arrange contacts between people of at least a similar status in an atmosphere of personal acquaintanceship. For me the ERASMUS programme of the EU is therefore a good measure to reduce or even abolish prejudices between different nationalities.
5. Remarkably, also the European Union took account of the “positive action” approach against discrimination:[Article 5] “Positive action: With a view to ensuring full equality in practice, the principle of equal treatment shall not prevent any Member State from maintaining or adopting specific measures to prevent or compensate for disadvantages linked to racial or ethnic origin.”
 The author one should read concerning equality of opportunities is Bhikhu Parekh, to whom Bagihole herself refers. He is also dealing with the importance of justice and states that “all citizens should enjoy equal opportunities to acquire the capacities and skills needed to function in society and to pursue their self-chosen goals equally effective.”

6. In my opinion Bagihole makes clear that modern industrial societies have to deal carefully with the issue of “equal opportunities” and that moves to accomplish this aim will involve “fundamental change in power and reward in ‘race’, gender and disability relations.” (p. 122) We should have a clear definition of what we mean by that and then we should think about what we want to do for it and that this should mean not to treat everyone equally, but to give everyone the same chance to achieve her aims by positive actions. Concerning the discriminated groups, disabled people for example, we should give them a voice to express themselves and then, finally, we should give them the chance to participate in our social sphere completely!
Source: Bagihole, Barbara (1997) Equal Opportunities and Social Policy: Issues of gender, race and disability, London: Longman, Chapter two: What is Equal Opportunities? pp. 30-47

� EU race equality directive „Implementing the Principle of Equal Treatment Between Persons Irrespective of Racial or Ethnic Origin“ Directive 2000/43/ EC (adopted 29th of June 2000)


� Parekh, Bhikhu (2000) Rethinking Multiculturalism: Chapter 7: The Political Structure of Multicultural Society








PAGE  
1

