AQCI III, Barbara Bagilhole (1997) Equal opportunities and Social Policy: Issues of gender, race and disability, London: Longman, Chapter two: What is equal opportunities? By Anita Jolink

Central Quotation: ..” ‘Equal opportunities’ is not just about conforming to procedures but also about how organisations function on a formal and informal level and the outcomes of this for employment and service delivery.”

Argument: Bagilhole tries to find an appropriate definition of ‘equal opportunities’ in society and at the same time she tries to find a good approach which can deal with the issue of ‘equal opportunities’ in organisations. However, it is hard to find right definitions, as the concept has a different meaning to different people. When it comes to ‘equal opportunities in organisations, she claims that there have not been published many theories. Moreover, the theories which do exist are said to be more ‘ideal types’ and not seen in a pure form in reality. 

Question: In the part of ‘Theory of ‘equal opportunities’ in organisations’, she talks about theories, and how there is no real theory on ‘equal opportunities’. She mentions a few theories which could be applied, but it is written as well that they are not based on reality. Therefore, my question is; why did she not try to combine several theories to develop her ‘own’ theory which would be able to be applied to ‘equal opportunities?” From this text I still do not get a clear picture how to approach the concept in institutions or organisations.

Experiential Connection: I think that it is always hard to find a good definition for equal opportunities. I talked with my friend what she thinks ‘equal opportunities’ means, she thinks it is to treat everybody equally in society. However, I think to treat everybody the same is also discriminatory, as not everyone is the same. Handicapped persons cannot be treated the same, they need some special treatment to be able to fit them into the society. Therefore, I think both to define the term and to develop a theory is hardly possible, as everyone has some idea about it and therefore every new definition will be contested.

Textual Connection: I think this text is really interesting, as I am now working on a paper on the Wet Samen in the Netherlands. This Law deals with equal opportunities for ethnic minorities in the work place. In the Netherlands the unemployment rate amongst ethnic minorities was very high, therefore, our government wanted to deal with this issue by implementing this temporary law. The purpose of the law is: “the stimulation of equal labour participation for ethnic minorities by employers by means of a multicultural personnel policy.”

Implications: Trying to explain equal opportunities is quite a hard thing to do in my opinion. I think she tries to shed light on the concepts from different angels which is good in order to get a clearer picture about different interpretations of the concept. However, I think this is the most one can do when it comes to the definition of such a complicated concept, because it is impossible to give a right definition, as there probably is no right definition.
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